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The tax management of large enterprises is directly related to the quality of tax 
collection. Compared with SMEs, large enterprises face greater tax risk because of 
their huge organizational structure, complex tax-related business, frequent 
cross-regional or cross-border transactions, complex financial accounting and 
different operating modes. And large enterprises are usually very sensitive to tax 
policy because of their high degree of tax compliance, and they have more 
requirements for individual tax service. State Administration of Taxation determined 
the risk-management-oriented professional management model in 2011, and large 
enterprise tax risk management is a manifestation and exploration of the new tax 
collection ideas. 
This paper researched the general procedures of risk management of large 
enterprises,and made a discussion about the rationality and effectiveness of relevant 
procedures,based on the reality of the large enterprise taxation agency of Liuzhou 
state taxation bureau. Based on the foreign experiment of risk management, this paper 
gave the countermeasures about the main problem of large enterprise management. 
This paper took large enterprise tax risk management as research object. Section 1 
introduces the reason that why the tax risk management of large enterprise was chosen 
as the issue; Section 2 gives a clear definition of large enterprise, tax risk and 
management of tax risk, and analyses the types and causes of large enterprise tax risk; 
besides,tax risk management experience of some developed countries is 
introduced.Section 3 gives the origin and development of tax risk management of 
large enterprises,researches the basic principle of risk management and builds the 
organization structure and procedures of tax risk management. Section 3 also 
describes the application of tax risk management in the basic taxation bureau by 
example, and summarizes the problem in the tax risk management of large enterprises. 
Section 4 gives the suggestion on information construction,implementation of 
customer manager mode,legal system,strengthen communication and cultivation of 
talents based on both China's reality and foreign experiment. 
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影响力。据统计，2013中国企业 500强纳税总额达到 3.65万亿元，增长了 10.92%，
占 2012年我国税收总额的 36.28%，4000余户大企业的纳税额占全国税收收入比






































世纪 90 年代。1997 年的一份研究报告对风险管理做了一般性描述。在报告中，
指出许多国家已开始应用风险管理原理构造了一个“收入风险管理周期”的模型，
利用它在征税时有效利用税局资源，制定最优的管理策略。2002 年初 OECD 战略
管理论坛做了更深一步的讨论。通过讨论提供了一份更加有指导性的税收风险管
理应用。2004 年 OECD 召开了税收管理遵从论坛。此次论坛有英、法、德、日、









美国会计师 Donald T Nicolaisen(2003)认为，税收风险管理是指纳税人为了避
开税务机关的关注，对财务活动的合理安排。纳税人充分利用税收优惠政策来获
得最大税收利益。 
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